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Topics
« 2023 Year end reports:
* Financial performance report

* Asset liability management report

« 2025 Budget process update
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2023 Year end financial
performance report



2023 Year end performance

Revenues & Other Financing Sources (in
thousands)

Annual Budget

Tax Revenues 2,295,502

2023 Full Year Actuals

2,294,220

Variance ($)

0,
Under/(over) Actuals as % of Budget

(1,281)

Other Revenues 386,701

Expenditures (in thousands) Annual Budget

1,847,920

2023 Full Year Actuals

1,461,219

Variance ($)

0,
Under/(over) Actuals as % of Budget

Transit Operations $ 494,130 | $ 465,893 | $ 28,237 94%
System Expansion Projects $ 2,047,854 | $ 1,656,094 | $ 391,761 81%
Service Delivery Projects $ 257,879 | $ 191,624 | $ 66,255 74%
Debt Service $ 229,384 | $ 225,496 | $ 3,888 98%
Other Expenses $ 63,842 | $ 49,965 | $ 13,877 78%
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2023 Revenues and other financing sources
Actuals were $1.4B

higher than planned
9 p YTD Revenues - Budget / Actual Variances (in SM)
= Tax revenues 4500
$995 $4,142
(<0.1% unfavorable)  “°%°
= Ridership / fares ™" $291
) 00 4o 682 $5 alk
(1% unfavorable) - ) $1)
= |nvestment income
(422% favorable) 1500
» Federal grants 1000
(92% favorable) o0
0
u TI F IA Tax Revenues Other Revenues Grants/Contrib. Actuals
Budget Fare Revenues Investment TIFIA
Not budgeted
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2023 Operating expense budget performance

Actuals were $28M or 6%

lower than planned YTD Modal - Budget / Actual Variances (in $M)

$600

= Sounder
. $500 $494 5466
(17% under budget) $(15) 5 sa) 5@
= Tacoma Link $400
(26% under budget) 6300
= ST Express
(3% under budget) 2200
= Link $100
(2% under budget)
. Budget Sounder Tacoma Link REX Link Actual
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2023 System expansion projects

Actuals were $392M or YTD System Expansion Projects - Budget / Actual
19% lower than planned Variances (in $M)
2,500
» Link (16% under budget) $2,048
° 2,000 - o
= Stride (30% under budget) 1,500 262 se1)  Ts@Ee) s sao)  s(e)
= Sounder (50% under budget) 1,000

500

= Others (31% under budget)
" Tacoma L|nk (340/0 under budget) - Link Sounder Tacoma Link Actual

Budget Stride Others REX

» Regional Express (22% under budget)
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2023 Service delivery projects

YTD Projects - Budget / Actual Variances (in SM)
Actuals were $66M or .,
26% lower than planned $258
$

= Enhancements o (26) ? E— 107

(49% under budget) $(20)

. . . 150

= Administrative

(13% under budget) 100

= State of Good Repair °0
(38% under budget)

Budget Enhancements Admin SOGR Actuals
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Asset Liability Management
(ALM) Report



ALM-Investments

Unrestricted 54.3B Restricted $.7B
+ Total Agency

Local Institutions

sond investments in the
'—‘_————‘j—-_ 1% Other 5% Reserves 1%

Unrestricted and
Restricted Portfolios are
~$5 billion as of year-
end.

Other Category: BNSF, OCIP, Zurich, AHRF, Link Risk Fund, FTA

K=
o SOUNDTRANSIT




ALM-Interest Income

Interest Income )
* Interest income outperformed budget

2023 due to Federal Reserve interest rate
increases and portfolio positioning

180,000,000
160,000,000

140,000,000

120,000,000 e 2023 Investment Interest was ~$170
100,000,000 million

80,000,000

60,000,000

40,000,000

EN B

2020 2021 2022 2023

m Actuals mBudget
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ALM-Debt

Outstanding Debt $3.512 B

M Fixed 51739 B
W Variable 5075 B
ETIFIA 51698 B

The Agency currently has ~$3.5 billion of
outstanding bonds and TIFIA borrowings

Additionally, the Agency has $2.1 Billion in

undrawn TIFIA loan capacity

The Agency will access the debt market

when appropriate to address

funding needs and take advantage of

market opportunities
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ALM-BONDLINK New Investor Resource

Sound Transit
ABOUT BONDS DOCUMENTS RESOURCES

About « The Agency will access the debt market when
appropriate-currently anticipated in 2030.

* In preparation for future debt issuances, the
Agency has created an investor site to highlight
projects, credit strength and financial information
for future investors.

About Sound Transit

We're connecting more people to more places to make life better and
create equitable opportunities for all Sound Transit builds and
operates regional transit service throughout the urban areas of
Pierce, King and Snohomish Counties. Transit services include Link
ight rail: Sounder trains; ST Express Bus: Tacoma Link light rail; and
soon, Bus Rapid Transit. With voter-approval, Sound Transit is in the
process of planning and building the most ambitious transit

expansion in the country. [G] VIEW 4 PHOTOS: ~ b Link On SoundTranSit.Org investor page

Sound Transit is uniquely positioned amongst the natien’s transit

agencies dus to strong dedicated tax revenues from sales taxes and motor vehicle excise FounDE I

taxes. The Agency is not overly reliant on farebox revenues and has strong demonstrated 1923

support from the area’s voters. The Agency is undertaking the nation’s largest transit PARITY BOND RATINGS

expansion program, and has the resources to do so successfully. AAA (S&P)/Aal (Moody's)

¥£.95 billion
Sound Transit future service
Everett ‘]l o a
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BONDLINK CONTINUED =

r Sound Transit
; ABOUT BONDS DOCUMENTS RESOURCES

Moody's Investors Service

Prior Bonds

QUTLOOK DATE
Stable March 2021

Rating Report

Analyst

Sunny Zhu
(415) 274-1721
sunny.zhu@moodys.com

Parity Bonds

QUTLOOK DATE
Stable March 2021

Rating Report

S&P Global Ratings

Prior Bonds

OUTLOOK DATE
Stable March 2023

Rating Report
® Ratings History

Analyst

Kayla Smith

(303) 721-4450
kayla.smith@spglobal.com

Parity Bonds

OUTLOOK DATE
Stable March 2023

Rating Report
® Ratings History

Mancy Backus

Ecard Member asd Anwcs b dsSn Cormines D

Goran Sparrman

1n v, Chi’ Comcution (fcer

John Henry
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2025 Budget process update



Current budget process

SEPTEMEER OCTOBER

Discuss LRFP at full Proposed budget and | RFP
subarea circuit presented to FAC & Board

NOVEMEBER

Sections of budget
presented to committees.

DECEMBER

Committees forward with
recommendation to adopt

Property tax levy approved. budget
PUBLIC HEARING)
Property tax levy /
—( coP }
EXEC EXEC
> REOQO > REO
—— ———
> SEC L % sec
| ||
Initial v
budget FAC FaC
briefings _f
BOARD
.—Ea‘j— Property tax levy BOARD

Systemwide program budget M Enhancement, SOGR, Admin, Transit Op [ System expansion projects
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Proposed budget process

SEPTEMBER OCTOBER NOVEMEER DECEMBER
Sections of budget presented
to committees; discuss in
subarea circuit; forward for
Board adoption

Proposed budget and LRFP
presented fo FAC & Board.
Property tax levy approved.

Budget
briefings

Initial COP
budget
briefings EXEC
I REO —
—_—.
FAC > SEC ]
h 4
EAC PUBLIC HEARING New No V. FAC EAC
Property tax levy FAC meeting

e

Special new FAC Reschedule to Nov.
; BOARD
t
meeting Property tax levy BOARD
S —

Systemwide program budget M Enhancement, SOGR, Admin, Transit Op [ System expansion projects
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Thank you.
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